


Kicking of the day by gaterhing the lasts customer input 
to fine tune the business case of a new 

product/channel approch. Turning it into a convincing 
presentation for the presentation to the board next 

week. Go and find some key actors to pre-convince 
them of the case is on the todo-list of today.

Discuss the latest results & opportunties with the sales Discuss the latest results & opportunties with the sales 
teams.

Get some inspiration from others.

Time to align with the team on the actions of this week.

Facilitate an innovation session with Customer Care 
team that is having a hard time lifting customer 
satisfaction.

Round-table with customers co-creating our latest 
product to define the needed adaptations.

WWork on the project go-live communication with the 
internal communications team.


